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INNOVATION

L ')"!ﬁ \ 'v1/bvwh+, +255k

Starbucks Mexico o
Bienvenido (a) =

e e | Ejgit?\; AEELE (g '?%rggg Active users
Starbucks Chile ’),%:&L* T SRlER (Edlcota= of SU In the last 6 months
: : on Wow+
Total % = 4= 31 Kiosk in S
Starbucks Argentina | Starbucks: ¥ & |

v ]

| 10 stores : S

Starbucks Spain | Million users [T Double-Digit

e increase in
31.5% Average Ticket

Starbucks Portugal

Tender . , ,
73 Kiosks in Mexico
Starbucks France for the end of 2023
<§> — 37 Foster’s Hollywood

Domino’s &L +449k

Domino’s Mexico | Tota]l Domino’s: Burger King | Total Burger King: .

Argentina Vips Vips Club
o : ppafid iy +292k
Domino’s Spain | million users million users
Burser Kine Chile 23.6% tender in
Domino’s Colombia 42. 10/0 5 & 22.20/0 other apps

Tender Tender

*in the las 180 days, and 90 for Starbucks
UPDATE 3Q2023 4






GLOBAL

Digilel EPIs

Digital customers

1.7 billion

3.2 million 2.6 million

"

pAS A

Digital Sales

Growth vs LY IR
A "ﬁ}i‘ 53.1% * 31.5%
n) ® O Billion w 12.0% 1 42.1%
NN 26.1% 1 Growth vs. LY 4
| W()W"' ol 5.1% 1 23.6%
2 IEJI(ICIE 31 .80/0 T 22.20/0
5 e 4 Million
30.5% T Growth vs. LY
Results 2Q’23 | Figures do not include telephone | Digital Costumers = Active
customers of 90 days for Starbucks and 180 days for Domino’s and Restaurants
UPDATE 3Q2023
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DIVERSIFIED

DDDDDD

AB C+ C C-

- omeseRe
PENNMMSRSRRSEEE e
__-—
MR e
QESEE el
e
A
—

e

—
A
e

po (u'o 'io'f

POPULATION SEGMENTS

D, E

DAY PARTS

Morning

Lunch

Afternoon

m
<
®
=
=
0Q

4.516
+400

8,775

+320

UPDATE 3Q2023 /



Values

What we believe in:

A0 s & A

Actitud Liderazgo Servicio Espiritu Atencion

Ouy commi{men(

DEVELOP A WORLD
CLASS TEAM

Have the Best Talent

"‘ Ganadora Involucrado Sorprendente Colaborativo al Detalle
OperationalExcellence ~‘. ® 6 © & 6 o 6 o o o o o o o o °o o °o ©o o °o °o °o ©°o °o °o °o °o °o °o °o o o
= 2 ALWAYS MAKE THE
o , BEST DECISION FOR e
Digital Transformation and y OUR CLIENTS AND Qt(at('gnc
. . . A \\'\’C\J

Cutting-Edge Marketing 0, COLLABORATORS Business e ‘ o,

: .. Model
Portfolio Growth and Profitability INCREASE THE VALUE

— 3 POTENTIAL OF THE

. g COMPANY

Innovation N

Sustainability

GENERATE VALUE FOR
ALL SHAREHOLDERS

MAXIMIZING
ALSEA'S VALUE

.\*’,
gy &
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GROWTH

4&@@@

e Market
@ Holding
capacity
WA
South America

32%

Europe

51%

MeXxico

+7,000 :

ALSEA
WHITE SPACE

......... ~610

Europe . South America
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GLOBAL

Eegion
a 5PL : - Distribution

- Procurement
.+ Manufacturing DP

: « Procurement
.« Replenishment
: « Manufacturing

: « Transportation
.« Procurement

: +» Replenishment
.« Manufacturing

« Procurement
.+ Replenishment

« Procurement
. + Replenishment

Quﬂo'(o chain

Di&tﬁbuﬁow

Alsea . «4 Distribution

------------------------------------------------------------

Centers
1 Warehouse

e 3 Distribution
Centers 3PL
« Axion log

1 Distribution
Center 2PL
e Surfrigo

e 1 Distribution
Center 3PL
*Mega Frio

e Spain and
Portugal -
Conway (4PL)
e Holand -
Bidfood (4PL)
* France =2

Transgourmet
(3PL)

Wawwoﬂaﬁow

Alsea” |

«Fast Food Road
140 Transportation
units

-Transportation
Service 2PL
- DyD

 Transportation
Service 3PL
« Mega Frio

« Spain and
Portugal -
Conway (4PL)

- Holand - Bidfood
(4PL)

 France 2
Transgourmet (3PL)

Tnven[ories

Alsea . Alsea’s property

: « Spain, Holand and
: Portugal a Logistic

Service (4PL)
.« France: Alsea

® © 06 6 06 & o o 0o o o

Menufac{uring

Alsea

« 4 Manufacturing
Plants

Pizza Dough,
Pastries, Bakery,
Sandwiches,
Processed Food,
Meat Cuts

------------------------------------

3 Manufacturing
Plants, Pizza Dough,
Sandwiches, Pastries

« 4 Manufacturing
Plants Meat
Products and
Sauces, Desserts
and Cakes,
Sandwiches and
Sliced Fruit, Pizza
Dough

UPDATE 3Q2023 10






CONSOLIDATED

Resulls pre-TFRS 16
Cales

3023 (18,576 14.0%
3022 (17,074 | T 12.3%
FY22

67,471 12.9%
|
273 52,865 12.3%
Ne( Ordfinary) Tncome

3023 (540
3022 |336 T

2Py ] 758
B
VAN 546

MARGIN




MARGIN

20.2%
19.9%
20.4% 14,050
28.9%

23.1 % 12,311

o o

1,576
100.9%



BUSINESS
Ovevview MeXico

© I
S
<
38%
& 11%
o
O
35%
SSS 16.2% 23.5% N.A. 16.2% 23.5% N.A.
Revenues 9,900 8,403 17.8% 9,900 8,403 17.8%
Adjusted EBITDA 2,256 1,869 20.7% 2,840 2,487 14.2%
Margin 229% 22.3% 60bps 28.8% 29.6% (80)bps

Adjusted EBITDA and Revenues figures in million pesos.

ota( QOV(’S

2215 2,546

2,467

2016 2017 2018 20

*Quarterly share figures for sales and Adjusted EBITDA.

2,272853 184F52,174F 2,248

UPDATE

3Q2023
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% suncen A @0 viPps vVIPs INoS %3, Other**

0
HOLLYWOOD Domino’s

sssss

Unils Calos™

37%

FRANCHISES

Resul[s Pre-IFRS 16 Post-IFRS 16

3Q23 3Q22 Var 3023 3Q22 Var




BUSINESS

Uverview gouun America

1%
3%
1%

CORPORATE

Post-IFRS 16

In Thousand MXN 3Q23 3Q22 Var
SSS ex Argentina 41.4% 68.2% N.A. ’
Revenues 3,038 3,236  (6.1%

Adjusted EBITDA 613 610 0.59
Margin 20.2% 18.9% 130bps

Adjusted EBITDA and Revenues figures in million pesos.



° 9
Domino’s’

Calos
Gecorap

FRANCHISES

Pre-IFRS 16

3Q22

Post-IFRS 16

Resul(s

3Q23 3Q23 3Q22

o O O O 0O O O
@ DIA  PrCUaNGS Arg/([e,g

4,310[ (4,193 (4,262 4,447/ 14,516
3688844 © o B B

2018 2019 2020 2021 2022 2023

es for sales and Adjusted EBITDA. Excluding the
e hyperinflation in Argentina.

2cake Factory, Vips Smart, Fridays.
UPDATE 3Q2023



LEVERAGE

And (APEX

11% 11% 9% 7% 4% 5% 6% 6%

® CAPEX as percentage
of sales (LTM)

® CAPEX 4 4
(excluding acquisiti In the Last
Twelve
Monts

PAORNS 2017 2018 PAORRS 2020 20217 2022 2023

Figures in billion pesos.
UPDATE 3Q2023
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DEBT
Vo ik @w

Gapilal S[Yucfure s

28x 3.5x 1% 7% 8% 56% 29%
3.8 Xx 4.4 x

$14,899

Consolidated rate 10.52%

Main Banks 3Q23

Duration 3.44 years

3Q22

22,702

Pre IFRS 16 Post IFRS 16 Pre IFRS 16 Post IFRS 16

B Cash Net debt Total debt

UPDATE 3Q2023 19



The slides of this presentation, contains forwar
regarding the Company’s results and prospect
materially from these statements. The forwar
press release should be read in conjunction
risks summary in the Company’s annual rep
cause actual results to differ materially frc
looking statements made in this press re

by authorized officers of the Company.

undue reliance on these forward-look

their dates. The Company undertalk

revise any forward looking state

information, future events or c

UPDATE

3Q2023
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