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INNOVATION

conSumey

Starbucks Mexico
Starbucks Chile
Starbucks Argentina
Starbucks Sp.“ﬁn
Starbucks Portugal

Starbucks France

Domino’s Mexico
Domino’s Spain

Domino’s Colombia

I@“Mo'og(o |

o ¢

Total
Starbucks:

million users

29.3%

Tender

¥ deja que Starbucks Rewards agregue un

poco de alegria dia

&

Domino’s’

Total Domino’s: Burger King
Argentina

million users

40.2% Burger King Chile

Tender

*in the las 180 days, and 90 for starbucks

Implementation of
Digital Kiosks in
Burger King Mexico

17 Kiosk in 6

+ 17%

increase in
Average Ticket

73 Kiosk in Mexico
for the end of 20233

Total Burger King:

users

23.4%

Tender

stores during 2Q23

Wow+ +297k

Active users
In the last 6 months
on Wow+

Wow + frequency:
4.8

(+5.3% growth

vs. 2Q22)

+18.3%
increase in

Average Ticket
with Wow+ vs. 2Q22

Foster’s Hollywood
+448k

Vips Club
+369k

21.5% tender in
other apps

UPDATE 2023
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GLOBAL

Digilel EPIs

Digital customers

3.0 million

2.1 million

1.2 billion

"

28%

Digital Sales

Growth vs LY IR
SiEis 48.1% 1 29.3%
7
4 ° 7 Billion w 13.4% 1 40.2%
21.4% 1 Growth vs. LY 4
WOW"‘ B;ipg 6.70/0 T 21 .50/0
:;;Ji(‘cif; 46% 1T 23.4%
22.5 wiion
9.7% 1T Growth vs. LY
Results 2Q’23 | Figures do not include telephone | Digital Costumers = Active
customers of 90 days for Starbucks and 180 days for Domino’s and Restaurants
UPDATE 2023
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DIVERSIFIED

POPULATION SEGMENTS

Domino’s
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Values

What we believe in:

A0 s ¢

Actitud Liderazgo Servicio Espiritu Atencion
Ganadora Involucrado Sorprendente Colaborativo al Detalle

Our
co(ﬂn(ﬂ\itﬂ\?wt

DEVELOP A WORLD
CLASS TEAM

e
i ALWAYS MAKE THE
BEST DECISION FOR
OUR CLIENTS AND

S
-»

Have the Best Talent

Operational Excellence

Digital Transformation and y
Cutting-Edge Marketing

CfVafegi ¢

LLABORATOR :
o) Lol Business
, e Model p .
Portfolio Growth and Profitability INCREASE THE VALUE £ LY
> 3 POTENTIAL OF THE S %
_ = COMPANY i)
Innovation Costumer Y%
- Centric
N
- o
Sustainability 2 K
o ”
GENERATE VALUE FOR % &

MAXIMIZING ALL SHAREHOLDERS

ALSEA'S VALUE

.\*’,
gy &
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GROWTH

4&@@@

e Market
@ Holding
capacity
WA
South America

32%

Europe

51%

MeXxico

+7,000 :

ALSEA
WHITE SPACE

......... ~610

Europe . South America

UPDATE 2Q23 10



GLOBAL

Legion

SPL : - Distribution

: « Transportation
.« Procurement

: +» Replenishment
.« Manufacturing

- Procurement
.+ Manufacturing DP

: « Procurement
.« Replenishment
: « Manufacturing

« Procurement
.+ Replenishment

« Procurement
. + Replenishment

Quﬂo'(o chain

Di&tﬁbuﬁow

Alsea . +4 Distribution

------------------------------------------------------------

Centers
1 Warehouse

e 3 Distribution
Centers 3PL
 Axion log

1 Distribution
Center 2PL
« Surfrigo

* Spain and
Portugal -
Conway (4PL)
* Holand -
Bidfood (4PL)
* France =2

Transgourmet
(3PL)

Wawwoﬂaﬁow

Alse

«Fast Food Road
140 Transportation
units

-Transportation
Service 2PL
- DyD

 Transportation
Service 3PL
« Mega Frio

« Spain and
Portugal -
Conway (4PL)

- Holand - Bidfood
(4PL)

 France 2
Transgourmet (3PL)

Tnven[ories

Alsea . Alsea’s property

: « Spain, Holand and
: Portugal a Logistic
: Service (4PL)
.« France: Alsea

® © 06 6 06 & o o 0o o o

Menufac{uring

Alsea

----------------------

« 4 Manufacturing
Plants

Pizza Dough,
Pastries, Bakery,
Sandwiches,
Processed Food,
Meat Cuts

3 Manufacturing
Plants, Pizza Dough,
Sandwiches, Pastries

« 4 Manufacturing
Plants Meat
Products and
Sauces, Desserts
and Cakes,
Sandwiches and
Sliced Fruit, Pizza
Dough

UPDATE 2Q23
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CONSOLIDATED

Resulls re-TFRS 16
Cales

2Q23 18,624 13.7% 2Q23
2022 116,793 | T 13.2% | 100

MARGIN

oy 67,471 12.9% L2722 8,693
| 1‘ B 23.3%
272 52,865 12.3% a2y 6,520

Ve[ Ordfinary) Tncome

023 475 2Q23

Vie( Dek

2.2X

| |
2022 |250 T 2022 2.8x

1,758
.
546

l l 1

FY22

1\ Excluding effect of IFRS 16, as well as the restatement due to the

FY21 hyperinflation in Argentina.

UPDATE 2Q23 14



CONSOLIDATED

__ terDA

20.3% |0 3’839

21.4% lepr) BRSNS T

202 14,050
NN T
231% [ acal 12,311

Vie{ Deb{/ EBITDA

20235 2.8x |
| |

106.9%
20220 35.2x

........................................................................................... l l J

100.9%

Including the restatement due to the hyperinflation in Argentina.

UPDATE 2Q23 15



BUSINESS

Overviewd MeXico

(43

© I
Sk
2
38%
& 11%
O
O
35%
SSS 14.1% 28.1% 14.1% 28.1%
Revenues 9,831 8,357 9,831 8,357
Adjusted EBITDA 2,357 1,915 2,942 2,532
Margin 24.0% 22.9% 29.9% 30.3%

Adjusted EBITDA and Revenues figures in million pesos.

2,346 2467

2,215 2,272 2,184F 2,174 2,248

2016 2017 2018 2019 202C

*Quarterly share figures for sales and Adjusted EBITDA.

UPDATE 2Q23 16



Resulls

o o ® o o
% BURceX {*:'? Qo vIPS VIPS Gl.IlOS

FOSTER'
HOLLYWOOD Domino’s

sssss

Unils

37%

FRANCHISES

Pre-IFRS 16 Post-IFRS 16

2Q23 2Q22 2Q23 2Q22




B U S I N E S S KING .

Uverview Couun America

chilis
@S

1%
40/0‘1‘
1%

93%
CORPORATE

ost-IFRS 16

2Q23 2Q22
SSS 100.2%
Revenues 3,016

Adjusted EBITDA 465
Margin 15.4%

Adjusted EBITDA and Revenues figures in million pesos.
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vips “ @D DIA  PrCUAGS Archies

° 9
Domino’s’

Unils Cales
QL Gecorap
N
z
c
B
Roculle Pre-IFRS 16  Post-IFRS 16 Tofol Sfoves

2Q23 2Q22 2Q23 2Q22
4,310 4,193] 4,262 4,447 4,477

i i b _

2019 2020 2021 2022 2023

2s and Adjusted EBITDA. Excluding the

ation in Argentina.
tory, Vips Smart, Fridays. UPDATE 2Q23



LEVERAGE

® CAPEX as percentage
of sales (LTM)

® CAPEX
(excluding acquisit

Figures in billion pesos.

And (APEX

11%

11%

9%

7%

4%

5%

6%

PAORNS

2017

2018

PAORRS

2020

2021

2022

2025

43

In the Last
Twelve
Monts

UPDATE 2023
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DEBT
Wo(-'i((’ )

Gabila| ¢

28x | 28x 3.5 5% 11% 10% 45% 29%
3.8 x 4.4 x

13.23%

5.96%
48%

Consolidated rate 10.76

Main Banks 2Q23
2024 PAOYAS 2026 2027

Duration 3.44 years 13%

2Q22

37%
63%

23,635 21,181 87%

Pre IFRS 16 Post IFRS 16 Pre IFRS 16 Post IFRS 16

B Cash Net debt Total debt

UPDATE 2Q23
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The slides of this presentation, contains forw
regarding the Company’s results and prospet
materially from these statements. The fo
press release should be read in conjunctior
risks summary in the Company’s annual r
cause actual results to differ materially
looking statements made in this pres

by authorized officers of the Compar

undue reliance on these forward-Ic

their dates. The Company unde

revise any forward looking s

information, future event

UPDATE

2Q23
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