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About
this report

GRI 2-3, 2-4, 2-5

We are pleased to share our latest integrated
annual report with you, highlighting

Alsea’s progress and achievements in
economic, social, environmental and
corporate governance matters based on the
sustainability strategy we applied between
January1and December 31,2023.

We prepared this report under GRI
(Global Reporting Initiative) standards,
the Sustainability Accounting
Standards Board (SASB) sustaina-
bility framework and the UN Global
Compact’s Sustainable Development
Goals. During the period mentioned
above, the company did not report any
significant changes or restatements of
information in our coverage or supply
chain.

An independent third party verifies
our financial information. The audit
process applied to our consolidated
financial statements can be found in
the middle of our reports under the
investors’ section at alsea.net.

We invite you to read the corporate
policies and strategies mentioned in
this report under Corporate Gover-
nance, Sustainability and Corporate
Integrity at alsea.net.

Please send your comments, questions
or suggestions about this document to
rp@alsea.com.mx.
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We are Alsea Alsea

We are the leading restaurant operator in Latin
America and Europe, with globally recognized brands

in the Quick service restaurants, Coffee shops and <§>
Full service restaurants segments.

] 9
Domino’s:
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Segments

QUICK SERVICE COFFEE FULL SERVICE
RESTAURANTS SHOPS RESTAURANTS
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Brands
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Countries

4,622

Units

We operate more than 4,622 units in Mexico,
Spain, Argentina, Colombia, Chile, France, Portugal,
Belgium, Netherlands, Luxembourg, and Uruguay.

Our business model supports all business units
through the Shared Services Center, providing
support in administrative, development and supply
chain processes.

4

Netherlands
101

Belgium
35

*

Argentina
250

Colombia
255

Paraguay
3
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our
purpose

To bring happiness and
experiences full of flavoris

a commitment everyone at
Alsea embodies daily. It means

thinking about our customers
to ensure every moment is

an unparalleled experience,
spreading our Passion to Serve
and doing everything we can to
impact our planet positively.

©

Our purpose is based on four princi- Delivery: We give our best, always

ples that inspire us and make us putting our heart into everything

unigue in what we enjoy the most: we do. We value every interaction

making our customers happy. with our customers in each store
and when delivering products to
their homes.

Happiness: In a business like

ours, happiness is experienced in
every detail, from the first contact
through a smile, making guests feel
welcome and calling by their name.

Experiences: \We truly connect
with our customers, bringing
unique moments and making
them feel special.

Flavor: Seasoning runs
through our veins. We love
to spice up people’s lives
and fill them with delicious
memories, always leaving a
great taste in their mouths.
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Our philosophy

L~ S® E

Engaged
leadership

Winning
attitude

Demonstrate a We inspire by
passion for excellence, example and
to achieve even empower our

higher goals. people.

Amazing
service

We make every
moment unique
to offer
unparalleled
experiences.

Collaborative
spirit

We are stronger
when we work
as a team.

Attention
todetail

We take care of
everything we do
because every
detail counts.
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Outstanding

Results
resultst Net sales 6%  10.8% $76,231 100% $68,831 100%
GRI: 201-1 Gross profit 5% 11.0% $53130 69.7% $47,871 69.5%
Sales Operating income 12% 26.0% $8,027 105% S$6,368 9.3%
71 D $53,379 EBITDA? 5% 153% $16,216 213% $14,070 20.4%
17 G $68,831 Consolidated Net Income 23% 811% $3,042 4.0% $1,679 24%
23 GEEEEEEEEEEEES $76,231 SR
Total Assets (1.9%) $77.434 $78,923
EBITDA Cash 5.3% $6,410 $6,087
21 D $12,311 Liabilty Costs (6.0%) $26,120 $27,789
27 D $14,070 Majority Shareholders’ Equity 37% $8,656 $8,344
73 CHNS  $16,216 ic LRIt
ROIC? 360 pbs  14.0% 10.4%
ROE* 1720 pbs  35.2% 18.0%
$8,027 $3,o 42 Share information
. . Price 741%  S64.16 $36.86
Operatlng COHSOhdi;‘.ted Earnings Per Share 76.8%  S3.66 $2.07
income net prorit Dividend NA. - :
Book Value Per Share 76% $10.34 $9.61
Operation
Total Number of Units 6% 39% 4,622 4447
Collaborators 1% 0.4% 71,003 75,740

1 The figures are expressed in millions of nominal pesos and under IFRS standards (including IFRS 16 effects and the effect of
applying the restatement approach to hyperinflation in Argentina), except for the information per share and the number of
units and collaborators.

EBITDA is defined as operating income before depreciation and amortization.

ROIC is defined as operating income after taxes divided by net operating investment (total assets-cash and temporary
investments-non-interest-bearing liabilities).

4 ROE is defined as net profit divided by shareholders’ equity.

5 CAGR stands for Compound Annual Growth Rate from 2019 to 2023.

2
3

ALSEA AR 2023 1



Highlights 2023

460 257

Millions of Gross store
customers served openings

N

\_/
+1.2 2,148,846

Million of meals

delivered to vulnerable Funcll)acic’)? Alsea,
populations A.C.beneficiaries

ALSEA AR 2023
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GRI 2-22,2-23

To the General Assembly of Shareholders
of Alsea,S.A.B.deC.V.and

our different
Stakeholders,

I am pleased and proud to share our 2023
Integrated Annual Report with you.

Passion to serve reflects who we are as

the result of a continuous transformation
process to materialize our strategy focused
on what is most important: keeping our
customers happy in a global economy.

They are the source of inspiration that encourages us
to identify their needs by getting to know them better
every day. They inspire our creativity to design products
that respond to the demands of a market with very
diverse lifestyles as we face the challenge of presenting
a differentiating value proposition. They are also the
driving force that ensures our perseverance in creating
and implementing efficient processes focused on
profitability and productivity, promoting sustainability
with the highest quality standards.

For this, our main asset is our collaborators, numbering
over 70,000 worldwide. They strengthen our company’s
culture and, with their dedication, contribute to its
business strategies and operations. The Board of
Directors provides and promotes programs and initiatives
that nurture their development and training so each
can reach their maximum potential, ensuring that they
have the right tools to do their best job. We acknowledge
their efforts with competitive compensation plans, career
paths, and opportunities to work and develop in our
different departments and for our different brands.

ALSEA AR 2023




At Alsea, we reaffirm our commitment to adhere to the Code of
Best Corporate Practices. Through our Board of Directors and
its governing bodies, we ensure compliance with the highest
standards of Corporate Governance to promote greater security
and trust among you, our Shareholders.

In 2023, we enjoyed a year of significant achievements aligned with
our strategy. Thanks to our focus on our customer’s experience,
our committed team of collaborators, and our passion for quality
and service, we continued to generate significant benefits for our
stakeholders and reiterate our leadership as the best restaurant
operator in Latin America and Europe.

In this 2023 Annual Report, we share our financial, social and
environmental results and everything that allows us to evolve our
business to a level of excellence. During the year, we continued to
strengthen our Corporate Governance to become an increasingly
institutional Company focused on the need for growth demanded
by our environment. We made certain adjustments to our Board of
Directors, which now enjoys the valuable participation of Gabriela
Garza and Christine Kenna.

In 2023, we attained significant recognition as we reaffirmed our
presence on the S&P/BMV Total Mexico ESG Index. We were listed
on the Dow Jones Sustainability Index MILA for the sixth year in
a row and received a Corporate Social Responsibility Award for
the twelfth year running. We also reaffirmed our commitment to
the UN Global Compact and its Principles, which guide our steps
to contribute to a world that closes social gaps and promotes
equity, equality and the generation of development opportunities
for our communities.

At Alsea, we reiterate our commitment to being a role model in
sustainability, promoting policies, initiatives, and actions that
generate positive impacts for all those with whom we develop
and collaborate and for our planet’s well-being.

I thank each of our customers for their loyalty

and preference and to our collaborators for their
commitment, enthusiasm, and professionalism
that allow us to bring the Alsea culture to all the
geographies in which we have presence to make
our purpose come true: to bring happiness and
experience full of flavor.

Alberto Torrado Martinez
Chairman of the Board




GRI 2-22,2-23

Dear
Friends,

Iwant to share with you that I am very proud of
our performance and achievements in 2023, which
are in line with our strategic plan, and confirm
that our Passion to serve is the key to consolidate
Alsea’s leadership.
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+10.8%

total sales
vs. 2022

+14.7%

same store sales
vs. 2022

2023 was a year in which we obtained
extraordinary results. Our total sales
increased 10.8% compared to 2022 to
reach MXN 76.2 billion. Our Same
Store Sales registered 14.7% growth,
and EBITDA stood at MXN 16.2 billion,
15.3% above last year. These results
reflect the effectiveness of our
operational strategy, the recovery of
consumer trends, the successful
implementation of digital innova-
tions and the development of new
products.

During the year, our more than 70,000
collaborators served more than 460
million customers in the 12 countries
where we operate through the 3
business segments we serve, with
the passion and heart that distingui-
shes us to preserve the preference
for our brands. Last year, we also
broke our turnover record with a 65%
rate compared to the 71% reported
the previous year. In addition, our
internal Global Engagement Index
scored 419 out of 5.

Our digital strategy continues to be
essential to attracting and retaining
new customers. One of our major
achievements this year was passing
the 1.8 million member mark in our
Starbucks Rewards program while
reaching almost one million Club By
members in Spain in less than three
months of operation. We know the
growth potential that digital platforms
and selective marketing represent, so
we will continue to strengthen our
digital transformation project.

Our coffee shop segment continues
its expansion process focused on
strategic locations and the develop-
ment of new products. This year, we
certified 16 Starbucks stores in our
Greener Stores program, bringing the
total number of stores in Latin
America to 85. We also focused on
digital innovation in the fast food
segment to optimize and improve our
service level. At our full-service
restaurants, we continued to improve
our value proposition to leverage
positive traffic trends and increase
customer visit frequency.

Sales through our home delivery
segment grew 4.2% to MXN 12,798
million from more than 48.8 million
orders, representing a 17.1% share In
Alsea’s consolidated sales.

During the year, we invested MXN
4.740 billion, allocating MXN 3.903
billion, equal to 82.3%, to open 184
units, renovate and remodel units of
our different brands, and replace
equipment. We remain firm in our
expansion strategy to take advantage
of market opportunities with our
leading brands by opening new units
in the locations and geographies with
the greatest potential for profitability.
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$54

Millions of pesos
raised by
It'sonme

One key factor in Alsea’s leadership
has been integrating an efficient
supply chain that represents a compe-
titive advantage for our brands. This
service network operates under the
highest standards of food safety and
security quality, exceeding the requi-
rements established by our strategic
partners worldwide.

Within the framework of our sustaina-
bility exercise, we decided to reinforce
the existing process and complete a
Double Materiality analysis to obtain
a clearer and more precise vision of
the relationship we have with our
environment and help us prioritize
our material topics to allocate time,
resources and investments in the
Initiatives that generate a greater
impact and respond, to a greater
extent, to our stakeholder’s concerns
and the challenges we face in protec-
ting the planet.

For the second consecutive year, we
presented the “Alsea Award” through
the Alsea Foundation, A.C., and with
the support of World Vision Mexico
to promote innovative original or
in-progress food and nutrition
research projects. The Center for
Advanced Nutrition and Food
Studies (CESNUTRAL) at CES Univer-
sity in Colombia selected the winning
project. This recognition reflects our
commitment to joining efforts to
face the most important global food
challenges.

Our annual It's on Me fundraising
campaign, backed by Fundacion
Alsea, A.C,, raised MXN 54 million to
provide meals for over 8,000 people
in 25 food kitchens every day. We also
expanded our efforts to help more
than two million individuals with
financial and in-kind donations.

After Hurricane Otis, It's on Me
partnered with World Vision Mexico
to donate MXN 3 million to help over
10,000 people, providing significant
support to communities affected by
the hurricane in Guerrero.

ALSEA AR 2023




As we reflect on the successes achieved this year and look to Alsea’s future, I
want to recognize our management team'’s leadership in taking our strategic
plans to all levels across the company and positively impacting our 4,622
units. I also want to acknowledge the commitment of our more than 70,000
collaborators for their efforts and dedication to exceeding our customers’
expectations, making each experience an unforgettable moment and fulfilling
our purpose of bringing happiness and experiences full of flavor. Thanks also to
our shareholders for your participation in Alsea’s success and your trust in us,
which feeds and increases our Passion to serve every day!

\ — ——

Armando Torrado Martinez
CEO of Alsea

ALSEA

AR
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Global
Sustainability
Management

To bring happiness and experiences full of
flavor means integrating sustainability into
everything we do and strengthening our
corporate best practices.

We are not alone on this path to fulfilling our commit-
ments. We created a Global Sustainability Management
structure by working hand in hand with our stakeholders
and being guided by our Board of Directors to ensure that
our initiatives are known and executed at all levels across
the company.

From the creation of sustainability policies and objec-
tives to the implementation, measurement and reporting
processes, our team members work with passion to execute
initiatives related to specific priority topics organized
under three levels as follows:

- Governance Level

- Strategic Level

- Operational Level

- Commissions and priority topics

Governance level

Strategiclevel

Comprised of our Board of Directors, it defines It operates on a regional level to identify

our global strategy and oversees compliance environmental and stakeholder needs,

with our initiatives. proposing initiatives in response to their
social, environmental, economic and
business ethics concerns.

Operatlonal Four local committees support the execution of initiatives

level

Responsible Consumption
@ - Nutritional communications

- Food safety and health

- Sustainable consumption

- Sustainable sourcing

e~ Food waste

g v Quality of Life
- Job security
- Health and well-being to boost
productivity
- Diverse and inclusive culture
- Financial well-being

related to specific priority topics.

Environmental
- Energy

- Water

- Supplies

- Waste

Community Development

- Fight hunger

- Education and employability
- Culture
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Sustainability Model

Climate
Strategy Our model represents Alsea’s key commitments to Sustainability.

Itis built on three pillars to respond to the economic (growth),
social (development) and environmental (balance) aspects of
our operation, based on our Corporate Governance and in close
communication with our stalkeholders.

Energy and
emissions

We bring

happiness &

experiences full Development Growth

of flavor

It addresses aspects related to the It focuses on the operational aspects of
development and well-being of our directing leading brands, providing excep-

Responsible collaborators in an equitable, inclusive, tional service and premium products with

sourcing diverse and safe work environment that  support from an exemplary industry supply
gives them the flexibility they need to  chain, and managing our commitment to

Consumers' balance their personal and professional  offering menus adapting to different lifes-

Food a;":‘;j‘iﬁi'tf;gn lives. Additiona.lly, it focuses on ensuring tyles. It'also covers labeling practiges,

quality the food security of vulnerable popula-  responsible advertising and communica-

and safety tion and encourage community develo-  tions, technological innovation and initia-

pment through programs that promote  tives to manage food waste responsibly.
access to education and employability.

Balance

It encompasses actions aimed at caring for
our environment by efficiently managing
natural resources, such as energy, water,
emissions, supplies, and waste manage-
ment and disposal.




Global Integrated
Materiality Matrix

GRI 3-1,3-2,3-3

The priority aspects identified
through the global materiality study
we conducted in 2022 led us to
establish the strategies and initia-
tives we have worked on for the last
two years.

During ourimplementation processes,
we work under domestic and inter-
national benchmark standards,
adapting them to the requirements
of the different geographies where
we have presence.

We will conduct our next double-ma-
teriality study in 2024.

Stakeholder Perspective
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Material Topics (14)

15

28

16

6

3

7 10

15 27

28

16

4

p
14
)

Talent attraction and retention
Customer and consumer satisfaction
Brand reputation

Legal compliance

Food safety and quality
Sociopolitical risk management
Economic performance
Organizational culture and climate
Digital transformation

Customer and consumer health and safety
Employee training

Diversity, equity & inclusion
Corporate governance

Energy and emissions

Potentially material topics (16)

31
13
1
17

5
32
26
24
20
21
34
29
pX]

2.25 2.35 2.45 2.55 2.65 2.75 2.85 2.95 3.05 3.15 3.25 3.35 3.45 3.55 3.65 3.75 3.85 3.95 12

Internal Perspective (Alsea executives)

Material impact
and financial
issues

Material topics

Material financial
issues

Potential material
topics (short term)

33
9

Impact material
topics 22
18
25
19

35

Non-material
topics

Waste management and circular processes

Ethics and integrity

Product innovation

Communication and transparency

Employee health, safety and well-being

Climate strategy

Nutritious and affordable products

Responsible communication and marketing of products
Responsible supplier assessment and development
Availability of local raw materials

Investment and social commitment

Water

Food waste

Human rights

Contribution to local food security

Data privacy and cybersecurityTemas no materiales (5)

Non-material topics (5)

Responsible sourcing of raw materials

Stakeholder relations

Inclusive selling practices

Fair competition practices

Comprehensive development of farmers and agricultural
producers
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Stakeholder Relations

GRI 2-29

Being close to our stakeholders allows us to
understand their concerns through an open
and constant dialogue based on trust and
transparency. Our relations plan includes
the following phases:

Periodicity

@ Permanently
B Monthly

A Quarterly

* Eventually

® Annual Report

Governance

® Correct Line

@ Email and website

* Participation in
events

* Reports

* Meetings

% Phone calls

* Official press
releases

@ Annual report

Community

® Website

@ Social media

* Evaluation visits

* Participatory
diagnoses

* Forums

* Events

@ Annual report

Identification

We analyze and classify
Alsea’s most relevant
stakeholders according to
their needs, concerns and

expectations.

Suppliers

® Correct Line

® Email and website
B Monthly newsletter
* Visits

* Phone calls

@ Annual report

Channels and Objectives
We define our relationship
objectives and develop
strategies to achieve
them by creating specific
communication channels
for each group, parti-
cipation programs and
the means required to
establish our relationship.

Implementation

We execute the actions
established in our strate-
gies to stay in touch,
including networking
events, information
sessions, and satisfac-
tion surveys, among other
activities.

Media

® Correct Line

@ Press releases

® Email and website
* Forums and events
@ Annual report

Partners and Investors
® Email and website

® Phone calls

® Meetings

® Relevant releases

A Shareholders meeting

A Results report

A Conferences

A Annual report

A Investor Day

Customers

@ Correct Line

® Email and website

@ Social media

® Mass media

@ Restaurant
communication plan

® Marketing campaigns

® Apps

@ Loyalty programs

m Bulletin

@ Annual report

Y

Assessment

We regularly monitor our
engagement activities to
measure their effective-
ness and make the adjust-
ments required through
feedback, key metric
analytics, and a review of
the plan’s objectives.

Collaborators

® Correct Line

® Email and website

® Workplace

@ Screens

® Communication boards
® Internal communications
m Bulletin

* Announcements

* Events and conventions
@ Annual report
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Our contribution
to sustainability

Our activities allow us to contribute
directly to facing global sustainability
challenges, such as those described
in the United Nations Sustainable
Development Goals.

By joining this initiative, we reaffirm
our commitment to adhering to the
fundamental principles and actively
promote business practices that
inspire the stakeholders with whom
we interact.

Some of our main initiatives created to
support the SDGs are as follows.

N Y
s

=

SUSTAINABLE
DEVELOPMENT

LSAL
- =
KT

GENDER
EQUALITY

Anti-harassment
protocols

Development of women in
leadership positions

DECENT WORK AND
ECONOMIC GROWTH

Employment generation

Social employability
and training projects

People management
model

1 RESPONSIBLE CONSUMPTION
ANDPRODUCTION

Waste management
project

Food waste management

ZERD
HUNGER

Food donations
Food waste management

Community kitchens

CLEAN WATER
AND SANITATION

Timed faucets
Dual flush cisterns

Water towers

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

Digital employment
channels

Process and task digiti-
zation

13 hono

Global environmental
policy

Promoting healthy

1 REDUCED
INEQUALITIES

Social employability
and education projects

1 PARTNERSHIPS
FOR THE GOALS

Strategic partnerships
with associations and
foundations
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Recognitions, certificates
and sustainability
initiatives

At Alsea, the recognition we obtain for
our work results from the passion and
commitment of all our collaborators,
which inspires us to continue working
under the best industry standards.

These recognitions guide us in applying social,
economic and environmental best practices, reaffir-
ming our commitment to excellence in everything we
do to exceed our customers' expectations every time
we interact with them.

EMPRESA
ESR JJ SOCIALMENTE
\ RESPONSABLE

MEMBER OF

Dow Jones
Sustainability Indices
In Collaboration with RobecoSAM «@

UN Global Compact

In 2011, we joined the most important
corporate sustainability initiative, the
United Nations Global Compact. This
accession represents our adoption of
ten universal principles related to the
defense of human rights, labor
standards, the environment and the
fight against corruption.

Corporate Social

Responsibility Award

Since 2012, the Mexican Center of
Philanthropy (CEMEFI, acronym in
Spanish) has given us this distinc-
tion, highlighting our performance in
five pillars of sustainability: Quality of
life, environment, ethics, community
engagement, and corporate social
responsibility.

S&P/BMV Total Mexico ESG Index
We have been listed on the Standard
& Poor’s Index (S&P/BMV Total Mexico
ESG Index) since 2013. This index is
designed to promote and disclose to
the Mexican market the performance
of companies that meet sustainabi-
lity criteria.

Dow Jones Sustainability

Index MILA

Since 2018, Alsea has been listed on the
Dow Jones Sustainability Index (DJSI) in
the Latin American Integrated Market
(MILA), a reference index measuring
listed companies’ sustainability perfor-
mance. For Alsea, belonging to this
index means being recognized for its
risks and opportunity identification on
economic, social and environmental
spheres and for creating value for all
our stakeholders.
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Ethics and
transparency

GRI: 2-22,2-23, 2-24

We live our values and ethical principles in
each decision, always striving to promote
respect, integrity and transparency in all our
relationships.

Our Code of Ethics is the ideology that guides our decisions
with a focus on respect and transparency. We share its
principles with our strategic partners, collaborators and
suppliers to work together within a common framework of
corporate integrity and values.

Taking care
of ourwork tools

Transparentbusiness
practices free of
bribery

Guiding
principles of our
Code of Ethics

Harassment-free
workplace

Financial
information

Our customer
service

About conflicts
of interest

Taking care of our
private and confidential
information

Equality of
opportunities

Acceptance
of gifts

Aboutthe
environment
and ourresponsible
use of resources
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Corporate Integrity

GRI 2-15 205-2

We know that fulfilling our purpose

demands that we establish, respect and
enforce regulations that promote our ethical
principles based on policies responding to
this objective, as we ensure that they reach all
levels of our company.

Anti-Corruption Plan

We have developed the Alsea anti-corruption plan to
comply with applicable legislation, which includes the
Policy Anti-corruption, the Code of Ethics, the organiza-
tion's manual and our anonymous reporting line (Linea
Correcta). We incorporate anti-corruption clauses in
all our contracts. Compliance with the Plan, which our
internal and external auditors continually review, is
mandatory for all collaborators and business partners.

Anti-Corruption Training

We ensure that all collaborators read and comply with
our Anti-Corruption Policy. They also take annual training
courses on transparency and compliance, to uphold
transparency in everything we do across the company.

Protecting Personal Information

We are committed to protecting our stakeholders’ infor-
mation in the digital world. We are pleased to announce
that we did not receive any reports of loss of information
or claims related to our stakeholders’ personal informa-
tion in 2023.

Code of Ethics and Penalties

We are governed by a Code of Ethics that establishes
the values and behavioral standards all collaborators,
suppliers and franchisees must follow. This document,
available on our website, describes potential penalties
for violations, ranging from a warning to termination of
employment and the corresponding legal actions.

IA ALSEA 2023




Bribery and undue advantages

We are committed to fighting corruption and bribery in all
their forms. We do not offer, give or promise inducements
to public officials or individuals to obtain undue benefits.
Collaborators, suppliers and partners are prohibited from
requesting, accepting or receiving rewards from government
officials in exchange for benefits on behalf of Alsea.

Conflict of interest

At Alsea, our collaborators must avoid situations that
compromise the integrity of the company’s interests and
theirs. Refraining from directly or indirectly influencing
decisions related to Alsea is essential to guaranteeing
ethical and transparent behavior in all our operations.

Prevention of money laundering
We have internal policies to comply with the Law of
Prevention of Money Laundering. These policies help us
identify and prevent activities related to illegal proceeds
and reinforce our commitment to integrity and trans-
parency in all our operations, ensuring compliance with
current applicable laws.

Gifts, hospitality, and travel expenses

We value integrity in all our interactions; therefore, we do
not accept conditional gifts from suppliers, third parties
or public officials, and Alsea prohibits offering these to
influence improper behavior. According to our Code of Ethics,
collaborators can only receive institutional gifts containing
a company logo, with a maximum value of USD 100.

Donations

We promote community programs through donations.
Therefore, Alsea strictly adheres to the current applicable
laws to ensure compliance and transparency in our chari-
table actions at all times.

Political Contributions

Alsea absolutely prohibits giving direct and indirect
political contributions, including expenses to influence
elections or donations to political organizations.

Negotiating with government officials
Our collaborators must maintain professional, cordial
and ethical relationships with government officials and
consistently comply with our Anti-Corruption Policy and
all legal regulations.

Suppliers

We ensure that our suppliers and business partners fully
comply with the rules established in our Anti-Corruption
Policy and respect all applicable laws. All forms of bribery,
corruption, extortion and fraud are forbidden. Suppliers
are prohibited from offering, promising, requesting,
accepting or receiving considerations. They must report
all conflicts of interest to our Correct Line and maintain
the confidentiality of the information received from Alsea.

You will find our policies at:
www.alsea.net/corporate-integrity
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Correct Line

GRI 2-25, 2-26

We firmly believe we can build a culture based
on high ethical standards by working together.

One of the essential components to achieving this

objective is Correct Line, a mechanism Alsea created 3 l 185 84

to receive reports or complaints about breaches of our  J

Code of Conduct by our collaborators, suppliers, brands Suppliers Collaborators Customers
or any stakeholder linked to our operation.

The Correct Line is managed by a third party known for

reports and complaints. We have an independent
portal where we provide more personalized attention
and timely follow-up to the matters reported by our
stakeholders, always in line with our purpose to bring
happiness and experiences full of flavor.

its reliability, confidentiality and objectivity in handling % g
46 56

Negligence
Sexual harassment

Discrimination
In 2023, we received reports about harassment, discri-

mination, conflicts of interest and breach of trust: 88%
were resolved, and 22% are in progress.

Attention Channels

Website

Mexico and South America:
https://extranet.alsea.net/lineacorrecta/

Europe:
https://europe.alsea.net/etica-y-cumplimiento/canal-denuncias
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Corporate Governance Structure

Board
of Directors

Audit Corporate Practices
Committee Committee

Office
ofthe CEO
I | I

Alsea Alsea Alsea
Mexico Europe South America
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Board of
Directors

GRI 2-10, 2-11, 2-12, 2-13, 2-14

The Board of Directors is the highest
decision-making authority within our
company. It oversees the implemen-
tation of strategies and decision-ma-
king processes. It is supported by
the Audit, Corporate Practices and
Corporate Governance Committees
to recommend and instruct Senior
Management on risk control mecha-
nisms, business performance, stake-
holder relations policies, compensa-
tion and regulatory compliance.

The Board of Directors comprises 12
members, three of which are related
proprietary directors, two are indepen-
dent propriety directors, and seven
are independent. A related proprietary
director chairs the Board.

We have the figure of Independent
Director who today represents more
than 58% of the total members,
exceeding the 25% required by the
Securities Market Act.

At Alsea there is no position of
Alternate Director, since it is consi-
dered that if the Proprietary Director
(one who has a direct connection to
the company derived from sharehol-
ding) does not attend to the sessions
of the Board of Directors, dilutes its
obligations in front of the rest of the
members. Alsea's board meetings
must be called if required by at least
25% of directors.

ALSEA
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58%

of our Board of
Directors are
independent

members Proprietary

Directors

¢
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———— ‘!—h Chairman

Board member

K]
Board member

Independent

Proprietary
Directors

A
Board member

)
Board member

Independent
Directors

6
Board member

Board member

8
Board member

9
Board member

10
Board member

1
Board member
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Board member
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Nomination, election and
remuneration of Board Members

process

GRI 405-1

The Nominations and Compensation
Committee is the body in charge of
managing board member selection,
nomination, and renewal procedures.

Board member nomination or re-elec-
tion proposals are submitted to the
Annual General Meeting of Sharehol-
ders, and all direct nominations to
fill a vacant seat follow a procedure
established to this end. In the case
of Independent Members, these
proposals are approved with recom-
mendations from the corresponding
committee. As for the other members,
the Committee issues a prior report
on the proposals before approval.

All proposals submitted to the
General Meeting of Shareholders are
accompanied by a detailed report
from the committee containing an
evaluation of the proposed candi-
dates’ merits and experience.

The committee considers the balance
between knowledge, skills and
experience, as well as the require-
ments established to fill vacant seats.
Special attention is paid to the candi-
date’s availability required to hold
the position.

The Nominations and Compen-
sation Committee also proposes
board member remuneration to the
Meeting of Shareholders. At Alsea, we
have determined compensation as a
fixed amount based on attendance.
We have also implemented mecha-
nisms and set objectives to assess
each member's performance and
propose training on topics relevant
to the company’s development when
necessary.

Board Diversity

We recognize the value of diversity
and promote the professional growth
of women in the workplace. We are
proud to say that we have three
female board members today, repre-
senting 27% of members and 43% of
the Independent Directors.

Gender diversity is not only important
from an equity perspective; it also
provides a variety of skills, percep-
tions and experiences that streng-
then our decisions and the company’s
performance.

27%
of our board

members are
women
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Audit Committee

Alfredo Sanchez Torrado
President

LuizCarlos Federico Tejado Christine Marguerite
Ferezin Barcena Kenna
Member Member Member

Elizabeth Garrido Lopez
Secretary (without being a member)

Roles and
Responsibilities

Recommend to the Board the candidates
selected to serve as the company’s external
auditors, their contracting conditions, and
the scope of the professional work and
supervise compliance thereof.

Serve as the communication channel
between the Board of Directors and the
external auditors, ensuring the latter's
independence and objectivity.

Review the work program, observation letters
and internal and external audit reports,
reporting the results to the Board.

Meet periodically with the internal and
external auditors without company officers
to obtain their comments and observations
on the progress of their work.

Give the Board of Directors their opinions on
the policies and criteria used to prepare the
financial information and the processes used
to issue it, ensuring its reliability, quality and
transparency.

Contribute to defining general internal
control and internal audit guidelines and
evaluating their effectiveness.

Confirm the observation of the mechanisms
established to control the risks the company
might face.

Coordinate the work done by the internal
auditor.

Contribute to establishing related-party
transaction policies.

Analyze and evaluate related-party
transactions to offer recommendations to
the Board.

Decide whether or not to hire third-party
experts to give their opinion on related-
party transactions or other matters to
ensure the proper performance of their
duties.

Verify compliance with the Code of Ethics
and the mechanism provided to disclose
improper behavior and protect whistle-
blowers.

Assist the Board of Directors in analyzing
information contingency and recovery
plans.

Verify the implementation of the mecha-
nisms required to ensure the company's
compliance with the different legal provi-
sions.

AR




Roles and

Corporate Practices Committee oo
Responsibilities

Leon Kraig Eskenazi

President
Cosme Alberto Gabriela Maria
Torrado Martinez Garza San Miguel
Member Member
Fabian Gerardo Leticia Mariana
Gosselin Castro Jauregui Casanueva
Member Member

Elizabeth Garrido Lopez
Secretary (without being a member)

Suggest to the Board of Directors the criteria
ideal for appointing or removing the Chief
Executive Officer and other senior managers.
Propose evaluation and compensation
criteria for the Chief Executive Officer and
other senior managers to the Board

of Directors.

Recommend the following criteria to the
Board of Directors to determine payments to
the Chief Executive Officer and other senior
managers when they leave the company.
Suggest the criteria to determine the
compensation of the company’s senior
management team.

Analyze the proposal made by the Chief
Executive Officer on the staff’'s compensa-
tion structure and criteria.

Study and present to the Board of Directors
for approval the statement prepared to
confirm the company’s social responsibility,
the Code of Ethics, and the system used to
report improper behavior and protect whist-
leblowers.

Evaluate and propose to the Board of

Directors the approval of the formal
leadership succession system and verify
compliance with the terms approved.

Study and propose the company’s strategic
vision to the Board of Directors to ensure its
stability and permanence over time.

Analyze the general guidelines presented
by Senior Management to determine the
company’s strategic plan and follow up on
its implementation.

Review the company’s investment and
financing policies proposed by Senior
Management and give its opinion to the
Board of Directors.

Give an opinion about the annual budget
the Chief Executive Officer presents

and monitor its application and control
system.

Evaluate the mechanisms presented by
Senior Management to identify, analyze,
manage and control risks to which the
company is subject and give its opinion
to the Board of Directors on the subject
matter.

Examine the criteria the Chief Executive
Officer presents to disclose the risks to
which the company is subject and give its
opinion to the Board of Directors.
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passion
T0O .
to serve is...

growth

GROWTH

that creates
value

Growth means focusing on our operational aspects to direct
leading brands, providing exceptional service and premium
products supported by an exemplary supply chain in the
industry. We also manage commitments to offer menus adapted
to diverse lifestyles, labeling, communication and advertising
responsible practices, and initiatives to avoid food waste.
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Our
supply chain

Ensuring our customers enjoy amazing
experiences requires the joint work of
collaborators and suppliers in integrated

logistics efforts.

The supply chain is one of our
greatest competitive advantages, a
fundamental pillar in our strategy
and generator of important efficien-
cies for our brands. All of this is
reflected in a positive impact on the
quality and safety of the dishes we
serve every day.

The Alsea Operations Center in
Mexico provides planning, supply,
manufacturing, quality, new product
development, logistics and distribu-
tion processes for over 2,150 stores.

In 2023, Alsea Mexico carried out a
joint venture with Europastry and
acquired Pagnifique to multiply the
production that supplies our restau-
rants in the region.

All our production and distribu-
tion systems guarantee that food
arrives at our restaurants in optimal
temperature conditions, thanks to
a continuous monitoring system of
transport conditions and routes,
available 24/7.

O

New product
development

O]

+16,000 g

SKUs
distributed Purchasing
+46k
Tons of ' W -
pizza dough | W =
Planning
and supply
The Alsea
4,000 supply chain _
Stores ' @
served )
' Manufacturing
+24,500
Monthly )
deliveries A@
532 Logistics

Cities

— — e —
0 E&h
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Supplier
Development

GRI 204-1

We are responsible for ensuring that we have
the best suppliers. Therefore, we contribute to
their development and share our values and
commitment to quality with them.

In accordance with our Global Procu-
rement Policy, approval procedures,
risk management and supplier audits,
we guarantee health and safety throu-
ghout the supply chain by verifying
all quality management systems in
processes and facilities.

We implement a comprehensive
approval, development and monito-
ring program for food preparation
and packaging materials to ensure
compliance with regulatory and
health and safety standards required
by the authorities and our strategic
partners. This approach is relevant,
considering that 90% of our suppliers
in Mexico are small and medium-
sized companies.

We have guidelines on human rights,
labor rights, environmental regula-
tions, and anti-corruption policies
applicable to all our suppliers
from the moment we begin our
relationship, when they sign their
acceptance of our Code of Ethics.

Our Global Procurement Policy also
guides our commercial relationships
based on respect and mutual benefit,
promoting healthy competition and
equal opportunities for all.

Local suppliers
Mexico  Europe SouthAmerica
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GROWTH

Responsible
Sourcing

GRI 2-6, 3-3, 204-1, 414-1
FB-RN-430a.1, FB-RN-430a.2, FB-RN-430a.3

Passion to serve means we strive to
establish processes taking into account

those social, environmental and

economic impacts that our supply chain

can generate.

Our sourcing process begins with
selecting suppliers of goods and
services. We choose suppliers with
Global Food Safety Initiative (GFSI) certi-
fications to ensure the quality of our raw
materials and comply with our Quality
and Food Safety Policy.

This year, in Mexico, 76% of our suppliers
obtained this certification, demonstra-
ting our commitment to food safety and
quality of our products. We applied the
Alsea third-party audit evaluation to
suppliers that are not GFSI-certified.

Overall, 95% of suppliers were approved,
combining both assessment forms. The
remaining 5% that were not approved
implemented an improvement action
plan and will be re-evaluated in 2024 to
ensure compliance with our standards.

We strive to ensure that the essential
ingredients in our dishes have interna-
tional sustainability certifications, such
as Fairtrade, Rainforest Alliance, Round
Table on Responsible Soy and Certified
Sustainable Palm Oil.

In accordance with our responsibility
regarding the origin of the products we
use and in support of animal welfare,
at Alsea, 24% of the eggs served in our
restaurants come from cage-free hens.

100%

I
- Suppliers were
evaluated in quality and
, food safety practices
0,
Q 52 95%
Supplier audits Suppliers
FAIRTRADE in Europe approved through
the Alsea Audit
Evaluation
in Mexico
N » RspO -’\P

siss ROUND TABLE

®ee¢® ON RESPONSIBLE SOY
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GROWTH

Manufacture

We deliver extraordinary quality and flavor
products, optimize restaurant operations
and maximize product standardization.

Our production plants prepare pizza dough and make
bread, pastries, sandwiches, meat and processed products,
and sauces.

We have established guidelines that guarantee the highest
quality standards for our products to ensure our opera-
tional excellence in these processes and those completed
by our suppliers. Our operations implement quality
assurance systems recognized by international standards
established by the Global Food Safety Initiative (GFSI). Our
Alsea Safety and Quality Management System (SIGICA) also
exceeds international food quality and safety standards.

46,000

Tons of
pizza dough
production

per year

) —
v —_
 —

Documentation
-
o
o—
Food safety plan
Our quality
assurance systems
are recognized
by international @
standards from Verification

the GFSI
%

Traceability

Food allergen
controls
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GROWTH

Food quality and safety

GRI 414-1, 417-1, FB-RN-250a.1

We are delighted to be part of our customers’
lives through every dish we serve, every
pizza delivered, and every coffee shared
with friends. Hence, our commitment to
food safety is fundamental and covers every
single process involved in our operation.

+13,000

Food Safety
Audits in stores
and restaurants

R
-

Supplies

We follow rigorous acquisition and
audit processes to guarantee the
quality of the raw materials we use

to prepare our products.

Quality and food safety principles are our guidelines to
guarantee our customers’ health and well-being. By following
these guidelines, our brands can offer dishes made with the
highest quality and safety standards, guaranteeing the best
hygiene practices throughout the entire process, from the
purchase of supplies through the preparation of the dishes
in our restaurants.

At Alsea, our brands and production centers apply the
Hazard Analysis and Critical Control Point (HACCP) system
every day, with a focus on procedures and controls based on
quality standards to prevent and mitigate risks associated
with food products, including microbiological analysis of
surfaces in contact with food, and air and water quality of
the facilities.

HILC;
{16

Conservation

We have cold chain traceability processes
to ensure the supplies are stored and
distributed at the right temperature to
preserve their flavor and nutritional
values.

&l

Preparation

We implement strict cleaning
and sanitation controls in

the production areas of each
phase of the process.

We plan verification processes through internal and external
audits that allow us to evaluate compliance with our commit-
ments and procedures while managing the risk levels of
our activities in the region. These audits cover the review
of quality standards, including microbiological analysis by
external labs.

At Alsea, we work to ensure that everyone who requires it
receives technical training in the operating procedures that
ensure our compliance with the Corporate Quality and Food
Safety Policy. All collaborators have access to manuals and
training courses related to these policies and procedures.

W

Service

We implement reception and
storage protocols of supplies,

as well as of preparation, hygiene
of equipment and facilities
maintenance.
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Passion to serve
our customers

3-3, 417-1, FB-RN-260a.1

Being when, where, and how our customers want
requires that we make a major effort to get to know
them so we can anticipate their needs.

At Alsea, we conceive customer satisfaction as the
main objective that motivates us to look after every
detail to be part of their most special moments,

evolve with them and provide the right dishes for
all tastes and preferences.

AR
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GROWTH

Options for all

We work to ensure all our restaurants are
known for their inclusive and safe spaces.

Responsible Consumption

The inclusion and appreciation of diverse lifestyles guide
us and confirm that our customers evolve in their food
preferences and increasingly seek innovative alternatives
without sacrificing flavor.

Hence, we have implemented initiatives to inform our
customers about the calorie content of our dishes
committed to consistently following the principles of
responsible marketing and communications at all times.
We have also taken steps to eliminate artificial flavors and
colors and reduce sugar and fat content from some of our
products.

We will continue to innovate with new dishes, ingredients
and options to meet our customers' needs. For example, at
Vips, we offer a children’s menu featuring dishes created
underthe guidelines established by El Plato del Buen Comer
(Healthy Eating Guidelines) and Official Mexican standard
NOM-43-SSA2-2012 as well as low-calorie options for adults.

Inclusive and Safe Spaces

Some of our PF. Chang's, Burger King, Chili's, Starbucks and
VIPS restaurants offer universal accessibility facilities in
some of its restaurants such as spaces that facilitate access
and amenities for people with mobility limitations, parking
spaces, bathrooms equipped with ramps, handrails and
appropriate distribution for the circulation of wheelchairs,
among other characteristics.

Another initiative our brands have implemented in Mexico
includes Braille menus to promote the inclusion of persons
with vision impairment.

We provide inclusive experiences for all our stakehol-
ders in our restaurants and digital media. In this sense, in
2023, we launched a new corporate website with a design
offering users readable content and intuitive navigation in
an interface focused primarily on enabling facilities for users
with visual impairment.

ALSEA
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Digitalization

Passion to Serve our customers also means
offering them the right product in the right
channel and time. Therefore, our digital
transformation strategy is a priority to
consolidate our leadership in the sector.

In recent years, we have created innovative, attractive
and avant-garde solutions focused on the needs of our
customers and leading digitalization innovations. Ease of
access to our products has reinforced customer loyalty,
which translates directly into increased sales.

Our journey in 2023 was marked by an advance in digital
sales by turning “transactions into relationships.” This
growth was achieved thanks to analyzing the information
we obtain through the loyalty programs we manage in our
Customer Relationship Management (CRM) platform.

ALSEA
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GROWTH

Digital sales
and data analysis

Being closer to our customers means
implementing all the technological tools
available to be closer to them wherever
they are.

In 2023, we achieved record sales in our digital channels,
with transactions accounting for 31% of Alsea’s total sales,
a solid 24.4% growth compared to 2022.

This growth is driven by our continued investment in
digital technology, which has significantly impacted order
volumes, which amount to 99 million, an annual increase
of 26% compared to the previous year.

Thanks to data analysis obtained through our digital
platforms, we can establish a segmentation that allows
us to personalize our marketing strategies, adapt our
efforts to improve our customers' experiences and build
stronger and longer-term relationships.

31.0%

of Alsea’s total sales
come from digital
channels

99

million
orders
+26%vs. 2022 STARBUCKS

REWARDS

ORDENA ANTES D ETUCE
NOH

74

[ ] [ ]
million | |

digital 2 e £ f Darme de alta
customers”* : -

Soy Socio/a

CBnuar comg invitado/a
i

V-

3

* Customers have been active with Starbucks for 90 days and 180 days with Domino’s Pizza, Burger King, and our full-service restaurants.
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GROWTH

Loyalty
Programs

Starbucks Rewards

Our loyalty program rewards our
most loyal customers by giving them
a special experience each time they
visit our stores. Customers use the
Starbucks Rewards app to earn stars
for every purchase, which they can
exchange for free beverages and other
branded products and enjoy exclusive
offers. We launched the program in
Europe in 2023, enjoying great accep-
tance rates, reporting 520,733 members
in Spain and Portugal by year-end.

Presence in Mexico and Europe

i

+50.4%
&

Domino’s’

Digital sales +8.8%
growth by brand
vs. 2022 CORGER
KING

+31%

FULL SERVICE

RESTAURANTS
N 4

+8.7%

My BK

The first free loyalty platform in the fast
food sector that rewards fans for their
purchases. With each purchase made,
the system awards crowns members
can exchange for Burger King products.

Presence in Mexico, Chile and Argentina

Club By

It is the omnichannel platform we
use in Europe to unify our Club VIPS
and Fosterianos loyalty programs. It
encourages customers to enjoy four
brands through a single app, signi-
ficantly expanding their options. At
the end of 2023, we reported 858,191
app members.

Presence in Spain
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GROWTH

Digital solutions

Starbucks Digital

Solutions (SDS)

Starbucks Digital Solutions represents a comprehen-
sive set of tools designed to optimize store opera-
tions, improve collaborator efficiencies, and strengthen
connections with our customers. Implementing SDS has
been key to driving significant growth in the Starbucks
Rewards program, achieving a 62% increase in total
rewards globally and a 23% penetration of total sales.
Domino's Cloud

Domino’s Cloud highlighted Alsea’s commitment
to e-commerce and innovative digital solutions,
such as GPS tracking and Domino’s Rewards.
This platform has been key to the transforma-
tion of Domino’s Pizza's e-commerce, particularly
in Mexico and Colombia, with expansion plans
including Spain. It grew 4% in 2023, accounting for
31% of total sales.

Burger King

At Alsea, we developed a digital roadmap for
Burger King that focused on implementing digital
platforms to improve operational efficiencies, build
customer loyalty, and increase sales.
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GROWTH

Initiatives
implemented by
our brands

Actions built on shared
objectives produce a
multiplier effect.

Our brands implement local initiatives
to contribute to our growth in the
regions where we have a presence.
With our knowledge of the sector, our
customers’ preferences and the help of
technology, we create products to
pamper our consumers and Deliver
happiness and experiences full of
flavor.

Digital kiosks
Burger King
Mexico

This year, Burger King launched digital
kiosks, a platform that makes it easier
for customers to place orders quickly.
The kiosks consist of a touch screen
that customers use to place their orders
upon arrival at the restaurant.

We have made progress with its imple-
mentation in Mexico, which we plan
to complete by June 2024. This effort
increases average tickets in stores
and reinforces the brand’s competitive
position in the region.

LAFORMA
DLFEmE T8
STACKER

ORI E

Starbucks rewards
Starbucks

Spain and Portugal

In 2023, we launched Starbucks Rewards
in Europe to reward and thank our
frequent customers who earn “Stars”
with each purchase.

This program has two levels: Green
and Gold. Both grant exclusive benefits
obtained by accumulating “stars,” which
members can exchange for drinks
or accumulate to level up and obtain
additional benefits.

STARBUCKS
REWARDS

HAZ QUE TUS DIiAS

BRILLEN
MAS

Gana Estrellas con cada campra
¥ consigue babidas gratis

New burger menu
Foster's Hollywood

Spain

We introduced a new collection of ten
hamburgers with authentic and genuine
flavors. Each burger was carefully
designed to highlight its rich flavors,
keeping simplicity and quality at the
heart of each variety.

We collaborated with the Research &
Development Division to ensure an excep-
tional experience for our customers.
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GROWTH

Dominosmania

Domino's Pizza
Mexico

Domino’s Pizza relaunched Dominos-
mania between June 15 and 24, offering
all pizzas for MXN 229 each, regardless of
the size or ingredients.

We continued to innovate our recipes and
ordering methods, reaching more than 16
million homes and selling more than 50
million pizzas in Mexico.

Pastaday

Italianni's
Mexico

On October 25, we celebrate Pasta day in
Mexico, highlighting its versatility, nutri-
tional value and universal popularity.

At Italianni’s, we join the celebration with
various innovative pasta-based dishes in
the restaurant and on delivery platforms.

Mixology
Chili's
Mexico

Chili's has positioned itself as a tradition
to escape from the routine, to relax and
enjoy. From noon to close, we offer a
wide range of cocktails, including those
from our innovative mixology menu,
which guarantees unparalleled customer
experiences.

Gluten-free pizza

Domino's Pizza
Spain

The Spanish Federation of Celiac Associa-
tion recognized Domino’s Pizza gluten-
free pizzas as one of the best products
for celiacs of the year.

This award highlights the excellence of
our offer. We are known for the fresh
preparation of gluten-free pizzas with
high-quality ingredients backed by a
rigorous food safety process that guaran-
tees the absence of gluten contamination.
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to grow and

Development is managing aspects related to the growth and
well-being of our collaborators in an equitable, inclusive,
diverse and safe work environment, offering them the
flexibility they need to ensure work-life balance.




2

DEVELOPMENT

Al S e a Team Collaborators by region, age, and percentage

Mexico
GRI 2-7, 401-1, FB-RN-000.A
43% g g
-18 0 0
18-20 2,290 1,848
l‘ 7 1 o o 3 21-29 8951 6,676
, 30-39 3710 3110
40-49 1,647 2,165
* i ’
collaborators 50-59 696 1311
60 + 155 138
|
South America
26% g g,
-18 49 52
18-20 1,160 1,387
21-29 3,842 4,647
o, 30-39 1,344 1,323
49.4% 40-49 356 353
women 50-59 131 107
60 + 35 18
|
Europe
67,179 3,083 43,727 7~ 34,212 31% & 8
Permanent or — Temporary Full-time Reduced
indefinite contract working hours -18 2 12
contract 18-20 1,989 1,959
21-29 5166 5175
9 30-39 2,253 2,170
: 40-49 1,340 1,673
& 50-59 656 812
60 +

* |t includes business units in Alsea Mexico, South America and Europe (Spain, Portugal, France and the Netherlands), being the most significant geographies with their own establishments.
* Article 32 in Argentina supports hiring collaborators ages 16 and 17: Capacity. Individuals can enter into employment contracts as of age 18 (eighteen). Individuals ages 16 (sixteen) and 17 (seventeen) may enter into employment contracts with the authorization of
their parents, tutors or guardians. Such authorization is presumed when the adolescent does not live with them.
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DEVELOPMENT

Talent attraction
and retention

GRI 401-1, FB-RN-310a.1., FB-RN-310a.2

Thanks to the work done by our team of
collaborators, we deliver extraordinary
results. We value both those who are
beginning their careers and those who
enrich our lives with their experience.

In 2023, 95% of our collaborators participated in the ECO
Global Engagement survey, and we scored 4.19, with 5
being the highest rating scale.

This year, we made 46,258 new hires and reported a 65%
turnover rate, 6% below 2022. Part of our success on this
index is attributed to the promotion of over 7000 colla-
borators in Mexico and 1,925 in Europe this year as part of
our objective to offer them a career plan based on colla-
boration and commitment. Total hours worked in 2023
stood at 127,233,183.

In 2023, the average hiring cost per person in Mexico was
MXN 86.53.

These results motivate us to continue building a company
offering the best personal and professional development
experience for one of our most important stakeholders:
our collaborators.

4.19/5.0

ECO Survey
Results

New hires

49,199

Global hiring

& A&

Mexico 10,077

Argentina 1,299
Chile 1,425
Colombia 709
Uruguay 89
Paraguay 37
France 724
Netherlands 270
Belgium 5
Spain 6,936
Portugal 149

14,606
1,047
1,401
1,157
48

25

+7,000
Promotion of Turnover
collaborators in rates

Promotions in
Europe 57%
granted to

65%

in Mexico

Annual
turnover rate
in Mexico

]
-

71.8%
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DEVELOPMENT

Training and qualification

GRI 3-3, 404-1, 404-2, 404-3

Building a passionate focused on common
goals team, means supporting them in
perfecting their skills and offering a
development environment that promotes
growth and fosters a sense of belonging.

To achieve these objectives, this year, we invested over
MXN 81 million and implemented a continuous global
training process designed to respond to the operation's
needs or the collaborators’ levels of competence.

Initial training

This training is mandatory for
new hires who must learn our
basic operating concepts, such
as handling allergens, preven-

ting occupational risks, equality,
regulatory compliance and data
protection, among others.

Brand training

This program provides training
on the brand that hired them.
During this process, collabora-
tors are prepared for the activi-
ties, procedures and skills
necessary to ensure their
effective performance.

LESE LT
W

Continuous
training

Specific training on products
and skills for the work area
ensures our collaborators stay
up-to-date and receive training
on transversal competencies
periodically.

Training in the
accompaniment
process

This training program was created
to promote collaborators to
different levels of responsibility
across the company.

(Leaders Program).

ALSEA AR

2023
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. | 14" Ty 5 Collaborator training
7 o - - and development

GRI 404-1

At Alsea, we believe one of the best ways to
recognize our team'’s value is to invest in
their personal and professional growth.

Ourtraining programs focus on promoting our collaborators’
talentand leadership skills. Some of our main global training
programs include:

In 2023, we implemented Train the Trainers courses and
kicked off the Diversity and Inclusion Committee in Argenting,
Chile, Paraguay, and Uruguay. We also launched the Genera-

Pq', k tion BK program, aimed at promoting the employability of
oz ~mE— : older adults.
e ‘
Vv g ; Alsea College Owner Manager
e — o A 3 Virtual learning platform offering This leadership program was created
— . - management and skills courses at our to develop and strengthen skills
— collaborators' disposal. that empower team leaders to make

decisions. In 2023, 4,356 collaborators
participated in it.

1.9

Millions of
training hours

4,356 Y 75,228 ¥ 20,893

Collaborators Collaborators
participated in the trained in

Collaborators

took a course at :
Owner Manager Alsea College Human Rights

Program
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Alsea scholarships

This year, our goal was to promote the professional growth
of our team, so we significantly increased the number of
university scholarships awarded to our brand managers to a
total of 94, representing four times more than those granted
in previous years.

Classroom courses

We provide in-person training programs to enhance the
skills of our Support Center collaborators in conjunction with
prestigious universities in Mexico and abroad. We taught 143
Training and Development courses to 687 collaborators for
24,917 training hours.

Alsea operations academy

Through the Alsea Operations Academy, we trained directors
of various areas and brands. The Academy offered 59 courses
and over 513 hours of training, with 70 internal instructors
participating. This approach helps cultivate a multidiscipli-
nary and operational profile among participants, preparing
them to lead a business unit.

94

University Training and Courses for
scholarships development directors
courses

687

Collaborators

+24,000

53

Training hours Training hours
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Training in Europe

Alsea classrooms

Alsea Classrooms is a free, open-access training offer
created to improve our collaborators’ skills and compe-
tencies. It is open to everyone wishing to improve since
we aim to provide the best tools to those interested in
the following training fields:

Digital and office skills classroom
Restaurant management classroom
Psychosocial well-being classroom

University certification program

for managers and zone managers

We created this program to provide academic recognition
to our restaurant managers by acknowledging their skills
and competencies. They are also trained in economics,
marketing, human resources, and restaurant manage-
ment skills and concepts.

University certification program for chefs

This 50-hour program was created to grant academic
recognition to our chefs. It provides them with the
tools they need to control essential parameters when
evaluating the operation’s results. The program covers
everything from a department’s organization and
processes to budget, inventories, waste control, conver-
sion factors and costs.

Training in South America

Cosmos learning

Our collaborative learning platform works as a social network
where we share content of interest and follow other users
based on the content they publish.

This platform allows us to act as learning leaders, helping
other collaborators in their training processes and positively
impacting the business.

This initiative offers us a learning experience tailored to our
needs and interests. We can also access courses, workshops,
talks and videos designed for our individual roles or explore
information about other areas across the company, request
real-time feedback and identify strengths and areas for impro-
vement. This year, 82% of our collaborators were registered and
we provided more than 7500 hours of training and over 5,400
pieces of shared content.
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Talent management cycle

GRI 404-3

We want our collaborators to inspire

by example. Identifying our best talent
contributes to their development, allows
us to recognize their contributions, and
strengthens our culture.

We have an Alsea leadership model to clarify what is expected from all
company leaders. The Alsea Leadership Index (ILA) is the vehicle our leaders
can use to ensure the visibility of their teams’ experiences based on their
leadership styles. We strive to leverage strengths and promote individual
opportunities for improvement.

Collaborators evaluated

24,930 & 8

By objectives 13,659 11,271

20,774

Through calibration 11,547 9,227

423
Through the Alsea
Leadership Index
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Diversity, equity
and inclusion

GRI 405-1

We can all develop our full potential when
we improve our skills.

At Alsea, we provide development
opportunities to collaborators with
diverse abilities and reaffirm our
commitment to labor equity and inclusion.

Our Diversity, Equity & Inclusion (DEI) Policy establi-
shes guidelines for diversity standards, labor equality,
non-discrimination and the inclusion of priority
attention groups.

In 2023, we continued to promote initiatives to ensure
our teams include individuals from different
backgrounds, lifestyles, ages and abilities.

We reaffirmed our commitment to ensuring that at Collaborators belonging to a priority attention group

least 5% of our workforce belongs to priority attention

groups. Thanks to the initiatives implemented, we . e e

achieved a 44% increase in collaborators in these 28 Over 60 E With disabilities ﬁ N Rg:’)uglg?; 33&%‘::&%
groups compared to our global figures reported in m Q/ i gltugtlons

2022 globally. 742 415

842
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Global
diversity,
equity and
inclusion
practices

Behavior

We are respectful and
polite. We live in a culture
that promotes dignified
treatment for all.

Non-discrimination

We know that our greatest
wealth comes from our
differences.

Inclusion

T—

"...-r

Collaborators with disabilities,
older adults and people from
all priority attention groups are
welcome to join the team.

At Alsea Europe, our application
of the Incorporation Protocol for
People with Disabilities guarantees
an effective and equal onboard-
ing process from the approach to
companies and associations specia-
lized in the labor insertion of persons
with disabilities through their adapta-
tion, support and development
process. In 2023, our team was made
up of 117 people with disability, 13%
more compared with 2022.

Equity

conditions.

Men and women enjoy the same
opportunities, treatment, profes-
sional promotion and working

Consult our Diversity and Inclusion Policy: www.alsea.net/uploads/es/documents/general_

We also entered into a collabora-
tion agreement with Down Spain to
work on the development of actions
aimed at improving the employabi-
lity of people with Down Syndrome
and/or intellectual disabilities under
conditions of equality with the rest of
the collaborators.

Flexibility

We reconcile our personal and
professional lives by ensuring a
better distribution of effective
work time.

documents/alsea-politica-diversidad-inclusion-2022.pdf
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Gender equality and
women in leadership S Metrics
o o Top Management
pOSlthIlS - Pay gap analysis
GRI 405-1 - Communication of the - Key indicators with a
organizational position gender perspective in all
We are stronger working as a team, so we and strategic agenda our processes
promote equal opportunities and value the * Alignment with quanti-
benefit of having diverse perspectives to tative objectives

generate creative and innovative solutions.

As a result of our efforts, in 2023, 28% of management
positions were filled by women, reflecting our commit-
ment to gender equality and the recognition of talent
without distinctions.

We firmly believe that individual skills and merits are
the main criteria to access leadership and responsibility
roles in our company, which is why our Talent Attraction

Leadership Development 5 Behavior

hiring processes (job pool in Mexico) and Unete (Alsea’s + Training focused on + Training oINS
recruitment center in Mexico) establish that at least one women unconscious bias at all
candidate on the shortlist presented must be a woman * Mentoring and support levels
vvith experience and adequate and competitive qualifi- o Employge retention and Organizational infrastructure . Management.training in
cations. promotion processes gender equality

. . . o - Protocol for preventing and responding to - Best practices to mitigate
We include actions with a gender perspective in all our violence and harassment gender discrimination
Human Resources processes to provide an equ@table - Flexible compensation plans and in talent management
basis for development, with a key focus on five dimen- schedules

: . rocesses
sions. - Extended maternity and paternity leaves P
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Parental leaves

GRI 401-3

Our collaborators are committed

professionals who work passionately to 1 089
serve and value their professional careers 9

and family lives. At Alsea, we want to give tggﬂglzl?rgﬂ:toar se
them time and space to adapt to the changes = ‘e of their parental
that arise with the arrival of new family leaves
members.

Our Diversity and Inclusion Policy reaffirms our commit- ' ; - o 40%
o g \ ' ' Men

ment to supporting fathers and mothers of newborn babies
through parental leave in all the geographies where we are
present.

We want all of them to enjoy this period and feel

We recognize the importance of supporting our collabora- . .
welcome when they return. To achieve this, we

tors in one of the most special moments of their lives: the . .
arrival of a child into their family. Therefore, we offer paid offer flexible schedules to accommodate childcare
parental leave so fathers and mothers can receive and care services and encourage collaborators with children
for their newborns with full peace of mind. In 2023, 99% of ! . under three to avoid working on weekends to the
our collaborators who took their parental leaves returned - extent possible.

to work. '
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Well-being in the
workplace

GRI 3-3, 401-2, 401-3 403-3, 403-4, 403-5, 403-6
FB-RN-310a.2

To bring happiness and experiences full of flavor
begins with our collaborators’ well-being. :
It is essential for them to develop a physical,
mental and emotional balance.

Health

In 2023, our En Linea Contigo (In Line with
You) program in Mexico provided free
psychological support to 2,851 collabora-
tors who requested this help.

We also invested in physical health services
for the entire work team to contribute to
disease prevention.

In Europe, we addressed these issues

through communication and awareness

campaigns to promote good habits in

workplace safety and healthy nutrition. 46

We also address road safety issues with all

delivery staff members. Global health
campaigns

Decent income

At Alsea, we work to provide better working
conditions for our work team with an income
that contributes to improving their quality of life.

To determine if the income of our collaborators
exceeds this line of well-being in Mexico, we
use the information published by the National
Council for the Evaluation of Social Development
Policy (CONEVAL) as our baseline. The methodo-
logy compares the monthly poverty line indicator
issued by government institutions versus the
total monthly income per collaborator, incl